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MEMORANDUM FOR: Deputy Director for Administration 


Deputy Director for Operations : 
Deputy Director for National Foreign Assessment. 
Deputy Director for Science und Technology 
Chairman, Executive Career Service Board 


FROM : Deputy Director of Central {Intelligence 


SUBJECT : Personnel Management Systems Study 


1. As you all know the Director has endorsed the proposal 
that we undertake a major and thorough examination of the CIA's 
personnel management system by a group of experts fram outside 
the Agency. After considerable thought it was decided that the 

: a : ontract with the prestigious 
for the services of four 
eminent consultan personnel management and 
administration. We have now done this and I think we are indeed 
fortunate to have obtained the services of four distinghished prac- 
titioners 3 is field to perform this chore for us -- 


Their biographic resumes (attacne their cre- 


dentiais to do the job. 


» EA You why es od 
Wide ae 


2. It may well be that the product of the effort will precipitate 


substantial change in our personnel systems -- oF it may be that only 
some "fine tuning" is needed. In any event because it has been many 
years since the foundations of the current system were established I 
am sure most will agree that a new overall eximination is justified 
if not overdue. I am confident that all Agency executives and mana- 
gers will respond sincerely and conscientiously to the questions and 
information requirements posed by these consultants. 


3. In order to assure that all employees understand clearly the 
purpose and scope of this effort i am attaching a copy of the pro- 
curement request, the accepted proposal of ih and the bio- 
graphic resumes of the individuals who will do the actual study. I 
wish you would reproduce this document with attachments and give it 
wide distribution among the employees of your career services. 


E2 IMPDET 
Ch BY: O12645 


# 
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4. Within a day or two of the arrival of the consultants on 
board I expect to ask them to meet with each of you for a general 
orientation discussion of the organization, missions, Functions, 
personnel complement and personnel management systems of your 
Directorate or Career. Service. The earlier the study group gains 
a clear understanding of the organization, its activities, and the 


“personnel systems now existing in the Agency the more rapidly will 


they be able to proceed with their task. I trust that each of vou 
Will be candid and constructive in your criticisms of the current 
Systems as well as in the defense of the status quo. 


De my Special Assistant, is the CIA 
project officer for this contract and I would ask that each of 
you designate and provide him with the name of a senior official 
to act as your Directorate or Career Service focal point officer 
responsible for assuring Directorate responsiveness to the require- 
ments of the study group. The group offices will be in Room 2(; 29 ST ATINTL 
(Phone - Black 5582, Red 1263). , a senior Agency 
secretary, has been designated _ a eo for the group 
until they have completed their task. If you have any questions 
now or later, I suggest you contact either rime. STATINTL 
We will do our best to resolve any problems 


a 


STATINTL 


Attachments: 
A. 


Biographic Resumes 
B. Procurement Request STATINTL 


C. Accepted Proposal of a 


cc: D/Personnel . 


* 
*) 


= ' 
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SUBJECT: (Options 
Personnel. Management Systems Study 


s 
FROM: ae “TT extension TNO. mt I sry 
Deputy Director of Central | os A Regis 
Intelligence | Flip Zoi. A 
TO: (Officer designation, room number, and DATE we a, 


building) OFFICER'S | COMMENTS (Number each commen! 
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for Administration 
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to Meet Present and Future Agency Needs — 


Proposal 


To examine the.total Agency. personnel. managemer:t system: . 


-and issues and problems associated with it for the rurposa of 


providing advice and assistance to the Deputy Director of 
Central Intelligence. A final report with récommendations . 
for designing and implementing a CIA Personnel Manaaqement 
System that will meet present and. future naeney needs wili 
be provided. All of the review.ng activities will be wid=i-. 
taken with a recognition of the special sensitive needs a* 
the Agency as well as the welfa:e and career needs of emp ovees, 
S EE 
team will be composed of persons who have had significant 
experience in dealing with a variety of personnel systens 


in several government agencies and. have dealt with and/or 


‘conducted research on organizations havirg a significant 


percentage of professional personnel including scientists 
and engineers. 
Basic Assumptions 

1. In view of the sensitive nature of Agency activities, 
PR cen members will be cleared and will comply with se- 
curity requirements in the same manner as if they were Ayency 
employees. 


2. All work will be performed at CIA Headquarters: 


-Office space, equipment, and clerical Support needed will iy. 


provided by CIA. 
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CIA and no distribution of the reports or research wil? be 
made to anyone other than a person or persuns designetead 
by the Deputy Director. 
4, The team will have access to personnel polic-e:, 
‘guidelines, regulations, instructions, studies and other 
data necessary to complete its work; however, data on 
: Aunbeees qeageaenre locations cf employees, etc. will 
normally not be requested or given to team members. 
5s Discussions with managers and individual ompiovees 
will be held confidential by tke team members, but infer 
mation gathered in such discussions will be used in deve oping 
findings and recommendations. 


Proposed Activities 


Has The team will review on ¢dite at CIA Headquarters 
the existing personnel management suatehe ana its Operaticn 
and: will discuss the system and its operations with manacers 
anc employees in all career services and in selectré cenm- 
ponents of the Agency. The team will conduct similar dic- 
cussions either individually or as a team with rey Officials 
in the central management activ:ties of the Agency. 

2. The team will specifically review ana comment on 
the following personnel management functions, althoudh their 
review and comments are not limited to these areas: 

-~ recruitment 

-- management training 

-—- promotion systems including performance evaluation 


and competitive ranking procedures. Composition, 
criteria and number/types of people reviewed hy 


various ars ane Le: ‘ . ae 
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aches For Releas Sree hh Thgrane coinsellng procedures, and 


~~ personnel policy development and: implementatio, 

The team will give recogn.tion to the specialized reeds, 
in Pepe of functions and occupations, of the various *anno- 
nents of the Agency in developing its reports and in making 

3 ib sra ceonmenaanienas | 
| J The team will develo» a draft report which wi]: 
include: | | 


a. basic findings concerning effectiveness o- 
present system 


b. principles upon which revisions, Lf necess:a Vv, 
should be based 


c. basic concepts for revising various aspects of 
the present personnel management system ard 
options, if and where appropriate 

d. organizational concepts for any proposed 
revisions and sugestions for implementing 
any changes. 

4. A draft report will be presented to and discussea 
with persons designated by the Deputy Director. Staine ranorts 
will be provided to the DDCI at formally scheduled intervals 
during the conduct of the report. . 

| 5. A final report will be prepared by the team aid 
Submitted to the Deputy Director. The report will ba ano 
priately classified by CIA. Wo copies are to be retained by 
STATINTL any team member or by MM 41) working Papers produced or 
used by the team remain the Property of CIA, 
(The team will be avatllable to assist in further revision and 
_ implementation after February 15, 1979, iff desired.) 


a 3 pate 
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